
 

 

 

  

 

 

 

 

 

 

Governing Board Study Session  

Administrative Center/Board Room 

January 30, 2016 

 

In compliance with ARS 38-431.01, and consistent with the requirement set forth in ARS 38-

431.02, notices of this two-day study session held in public were appropriately posted. 

 

Call to Order 

President DeBusk called the study session to order at 8:00 am with all Board members present.  

 

Governing Board Present:  Don DeBusk, President; Susan Maland, Clerk; members Vicki 

Johnson, Patty Kennedy and Pam Reicks.   

 

Also Present:  Brian Capistran, Superintendent; Matt Belden, Assistant Superintendent of 

Operations and Resources; Allison Mattingly, Assistant Superintendent of Human Resources; 

Craig Mussi, Assistant Superintendent of Curriculum and Instruction; Kim Mesquita, 

Administrator of Community Relations; Lou Wiegand, Director of Finance; and Joie Eddings, 

Administrative Assistant to the Governing Board. 

 

Welcome/Overview 
Mr. Capistran gave an overview of the agenda for the day.  

  

Vision/Leadership Development 

Mr. Capistran reviewed his vision with a power-point presentation to the Board updating them in the 

areas of student success, organizational health/performance and community involvement partnerships. 

 

Critical Work Activities 

Mr. Capistran distributed the critical work activities developed by Curriculum & Instruction; 

Community Relations; Federal Programs; Human Resources; Finance; School Safety and 

Operations, Athletics & Transportation.   

 

Mr. Capistran reviewed his leadership plan for Cabinet.  He specifically highlighted the fact that 

Cabinet has operated this year minus two people.  He will implement the next phase by posting a 

Cabinet position entitled Administrator of Academic Support and School Safety. 

 
 

Community Relations 

Ms. Mesquita expressed the goal of the department is to establish trust, educate, inform and 

improve our image while increasing brand awareness.  Particular areas highlighted were: 

  

Empowering All Students for the Choices and Challenges of the Twenty-First Century 

Apollo ▪ Cortez ▪ Glendale ▪ Greenway ▪ Independence ▪ Moon Valley ▪ Sunnyslope ▪ Thunderbird ▪ Washington ▪ Online Learning Academy 

 

ADMINISTRATIVE CENTER 

7650 N. 43rd Avenue 

Glendale, AZ 85301-1661 

Tel 623.435.6000 

Fax 623.435.6078 

www.guhsdaz.org 

GOVERNING BOARD 

Don DeBusk, President ▪ Susan Maland, Clerk 

Vicki L. Johnson ▪ Patty Kennedy ▪ Pam Reicks 

 

SUPERINTENDENT  

Brian Capistran 
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Community Outreach – Ms. Mesquita attends and participates in various community group 

meetings and committees such Coffee with a Cop and Glendale Police Advisory Committee. 

 

Parent Engagement – Instrumental in reaching out to parents as we transition to Synergy and 

Parent Vue. 

 

Website, Print & Video – School websites are consistently updated with current information and 

events.  New personalized brochures were produced for schools for Future Freshman Night and 

will be used for other events throughout the year.  We have produced 15 You Tube videos with 

over 4,000 views.   

 

Social Media – We have implemented a hashtag and social click campaign.  We will continue to 

work to increase internal followers, increase hashtag connnections, motivate social click 

students, and expand district news cross postings. 

 

Academic Achievement 

Mr. Mussi did a quick overview of the many elements under the student achievement umbrella.  

 

 State Tests –  

o AzMERIT – (Arizona’s Measurement of Educational Readiness to Inform Teaching):  

Freshmen, sophomores, and juniors will be tested in writing, reading, and mathematics as 

an end-of-course assessment in April.  There is currently no test for seniors and is not a 

graduation requirement.   

 

o AZELLA Testing in ELL – We have made changes due to the new thresholds.  The result 

has been an increase of our test scores by 40%. The testing window is from the end of 

February into March. 

 

o State Performance Labels – Hiatus of A-F grade labels for 14-15, and 15-16. 

Mr. Mussi reviewed the requirements for the 16-17 Grade Labels which are to be 

released the summer of 2017. 

 

Grade Labels: 

Reward school:  High Performance or High Progress 

Focus School:  School Gap, Low Achieving Subgroup or Low Grad Rate 

Priority School:  Lowest Performance Schools or Low Grad Rate 

 

Data being used to determine labels: 

Percentage Tested (95% or higher) 

Growth of all students 

Growth of bottom 25% 

Percentage passing AzMERIT exams 

ELL Reclassification (AZELLA) 

AIMS Science 

Replaces AIMS writing, reading, math and Stanford 10 

Accountability system is target toward school and teachers, not students 
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 Civics Exam – Class of 2017 and beyond are required to pass this test at 60% or higher.  

 

 District Assessments – Longitudinal test status information was distributed.   

 Online Learning – Mr. Mussi updated Board Members on the courses, enrollment, success 

rates and certification. 

 Information & Technology – The transition to Synergy has met with positive responses.      

Mr. Mussi reported that we have preliminary information that our e-rate will be funded. 

 Professional Development – Mr. Mussi reported that we have continued to focus on College 

and Career Readiness preparedness at all levels. A strong emphasis has been in the areas of 

Literacy, instructional strategies and professional learning communities.  

Title I 

Mr. Mussi presented an overview on Title I and Title II-A funding and allocations. 

 

Special Education 

Mr. Mussi reported on enrollment and the variety of District programs.  He reviewed the long-term 

goals for the District Psychologist.   

 

Career and Technology Education (CTE) 

Mr. Mussi distributed information highlighting CTE programs offered by each school. 

 

Human Resources 

Ms. Mattingly updated Board members in the following areas: 

 

Personnel: 

Certified – Fully staffed with 4 long-term substitutes 

Classified – Screening processes and questions have been revised and job descriptions updated. 

Recruitment – We will participate in local job fairs through Grand Canyon University, Arizona 

State University and University of Phoenix.  Additionally, we will have our own job fair.  

Student Teachers/Interns – We collaborate with Arizona State University, Northern Arizona 

University, University of Arizona, University of Phoenix, Grand Canyon University, Glendale 

Community College, Estrella Mountain and Midwestern University. 

 

Evaluations – Timelines were reviewed.  New clerical evaluations will be on a rubric format 

similar to the teacher and administrative evaluations. 

 

Professional Development – Ms. Mattingly reviewed the different areas of professional 

development provided for certified, classified and administrators.  She gave an overview of the 

Aspiring Administrators Academy which offers professional development to future 

administrators. 

 

School Safety – Areas of focus this year have been a resource manual, updating emergency plans 

and instructional leader training.   

 

School Resource Officers - Independence, Glendale, Greenway, Moon Valley, Sunnyslope and 

Washington.  At this time there is no additional funding available to obtain SROs at our other 

three schools.   
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Social Workers/Nurse – Mental health awareness, training, and sharing best practices have all 

been focus areas this year.  

 

Finance 
Mr. Wiegand gave a snapshot view of funding for the following areas: 

Legislative – Mr. Wiegand gave an overview of key legislative issues specifically revolving around K-

12 education which included Prop 123, CTE/JTED, Current Year Funding and Desegregation funds. 

Budgets – Mr. Wiegand did an overview of current and projected state revenues and state fund 

balance.  He also reviewed GUHSD budget information in the areas of maintenance and 

operation, classroom site fund, instructional improvement fund, indirect costs, West MEC, 

unrestricted capital, soft capital, bond and building renewal. 

Insurance – Mr. Wiegand updated the Board regarding the transition to United Health Care.  He 

updated Board members on the District’s healthcare expenditures. 

 

Utilities – Mr. Wiegand gave a brief overview regarding current and projected utility costs. 

 

GASB (Government Accounting Standards Board) – Information regarding a comparison of 

statewide public sector defined benefit plans. 

 

Bond 

Mr. Belden reviewed the timelines for future projects which included cafeteria remodels, 

parking, auditorium upgrades, roofing, floors and tracks at schools across the district. 

 

Capital   
Mr. Belden explained the process that has been implemented for suggested capital needs/projects 

across the district. 

 

Athletics  
Mr. Belden explained the Arizona Interscholastic Association’s new conference and region 

alignments for our district.  Mr. Belden reviewed proposed heat advisory guidelines for athletic 

competitions and practices. 

 

Transportation 

Mr. Belden updated the Board on our propane buses.  He reported that these buses are proving to 

be a good savings.  In the future, we will consider purchasing more propane buses and installing 

our own propane fueling station. 

 

Calendars 

Mr. Capistran reviewed the calendar of Board meeting dates for the 16-17 school year.   

 

Policy Updates 

Mr. Capistran reminded Board members of the policy update process.  He presented three policy 

updates that are significant in nature and will require three reads and four that have minor 

changes for a single read for adoption. 

 

The Board discussed comprehensive sex education policies.   
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Summary 

Mr. Capistran expressed his appreciation for the Cabinet members and the hard work they put in 

to make today’s study session informative and successful.  He expressed his gratitude for the 

Governing Board’s support and commitment. 

 

Governing Board Comments 

President DeBusk thanked everyone for their dedication.  Board members thanked everyone for 

their hard work, information, insight, and knowledge.   

 

Adjournment 

President DeBusk adjourned the meeting at 3:32 pm. 

 

 

APPROVED: 

 

_________________________________ _________________________________ 

 Don DeBusk, President  Vicki L. Johnson, Member 

 

 

_________________________________ _________________________________ 

Susan Maland, Clerk Patty Kennedy, Member 

 

 

 _________________________________ 

  Pam Reicks, Member 

 

Joie Eddings 

Administrative Assistant 

to the Governing Board 

 

 


